Peer Impact Program

Building Student Leaders Through Real Experience

Overview

The Peer Impact Program is a student-led leadership model that builds confidence, connection, and
responsibility by placing students in real leadership roles within their school community. Instead of
teaching leadership as a concept, students actively practice it by facilitating advisory sessions, building
relationships, and navigating real challenges with younger peers.

This model creates a sustainable leadership pipeline where students grow into leadership roles over
time—shifting school culture from the inside out.

What Schools Gain

Student Growth
e Increased confidence and student voice
e Stronger decision-making and problem-solving skills
e Improved peer relationships and sense of belonging
e Greater student ownership of behavior and school culture

School Impact

Strengthened advisory programs through peer-led engagement
Cross-grade connections (e.g., 8th graders leading 6th graders)
Positive shifts in school climate and student interaction

A sustainable, student-driven leadership model

How It Works (replace any grade levels here)
e 8th Grade Leaders facilitate activities and build connections with younger students

e 7th Grade Students are trained as the next cohort of leaders
e 6th Grade Students experience the program and prepare to step into leadership roles

This creates a continuous leadership pipeline that renews each year.

Train-the-Teacher Model

Schools partner with Peers Not Fears to train a teacher to implement and sustain the program.



Includes:

Program framework and implementation roadmap
Activity guides and planning tools

Student reflection and feedback systems

Ongoing coaching (email, virtual, optional in-person)

The goal is to build internal capacity, allowing the program to run independently within 1-2 cycles.

What Makes This Different

Leadership is experienced, not taught

Challenges and discomfort are used as growth opportunities
Students take real ownership—adults facilitate, not control
The result is lasting culture change, not a short-term initiative

Ideal Fit

This program is ideal for schools looking to:

Increase student engagement and belonging

Develop leadership in students not traditionally seen as leaders
Strengthen advisory or mentoring structures

Build a scalable, sustainable student leadership model

Measurable Outcomes

Schools can track growth in:

Student confidence and leadership capacity
Engagement and participation

Peer connection and school climate

Teacher observations of student growth over time

Let’s Build Leaders From Within

This program doesn'’t just create leaders—it helps students see themselves as leaders, often for the
first time.

Contact:
Lorraine Connell
Peers Not Fears, LLC
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